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Texas Education Agency Standard Application System (SAS)

’A endr'n'ent #

( 2

for amendments only

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name s;::licatiog;i;:&w
1 General Information % [
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary E
5] Program Budget Summary
7 Payroll Costs {6§100) - SEE NOTE See
8 Professional and Contracted Services (6200) - SEE NOTE Important
9 Supplies and Materials {6300) — SEE NOTE Note for
10 QOther Qperating Costs (6400) — SEE NCTE Competitive
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants™
12 Demographics and Participants to Be Served with Grant Funds %

13 Needs Assessment

14 Management Plan <

15 Project Evaluation

16 Responses to Statutory Requirements |
17 Responses to TEA Reguirements O
18 Equitable Access and Participation ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are reguired schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #8—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disgualified.
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Texas Education Agency - Standard Application System (SAS)

County-district number or vendor 1D: 031-901 ] Amendment # {for amendments only):

a quired n

Thé' fcllowiné table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment
No program-related attachments are required for this grant.

Part. nce and Comp

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately; in Part 3 of this schedule, and
reguire a separate certification.

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant,

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

} certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cettification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

E]IEIZIEIEHZ]
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Texas Education Agenc Standard Application System {SAS)

Amendment # (for amendments only):

County-dlstrlct number or vendor ID: 031-801

E ! cer’nfy my acceptance of and compllance with all program-specific provisions and assurances listed below

Yrovigion/Assurance i
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by stale law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any informatian that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a resuit, an |LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An

4. applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.
The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each schootl that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language aris
and mathematics, measure progress on the leading indicators in section 11l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. [Ifit implements a restart model in a school, hold the charter operator, charter management organization,

5 or education management crganization accountable for complying with the final requirements, and it
' include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTiPS funding.

6. Report school-level data to the SEA required under section Ill of the final requirements, and included in
the Program Guidelines of this RFA.

& The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
i. Take into account data on student growth as a significant factor as well as other factors
7. such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high scheol
graduation rates, and
it. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111(b)(3)} of

ia telephone/fax/email:(circle as appropriate)
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Texas Education Agency Standard Application System (SAS)
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

fii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, setvice learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other crganizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing machanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high schoo! graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). in doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high schoal that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

or TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support Systern and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These sfudents include those At-Risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081,; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and gualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community,
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early Coliege High School Blueprint, Benchmark 1.

8. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS,

(B} Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year {January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorcus course of study.
The curriculum and supports must meet the following:

_For TEA Use Only
Changes on this page have been confirmed with: On this date:
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{A) Beginning in TTIPS first year of full-implementation (Fall 2018), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curricuium (as defined by TAC §4.28); or an associate's degree; or at [east 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time buift into the program of study, and a college-readiness mentorship program.

{E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

{F) Beginning in the TTIPS first year of full-implementation, the campus wiil provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9, By the start of the TTIPS secend year of full-implementation (Fall 2017}, the campus will provide a full-day

program at an autonomous high scheool, operating with:

(A} An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly quallified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

Texas Education Agency, Early College High School program

Texas Education Code §29.908

Texas Administrative Code §4.161

19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

RFA#701-15-107; SAS #191-16 Page 7 of 68
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The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

1.

2

The LEA/campus provides assurance that if it selects to implement the Early L.eamning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education's
Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, inciuding a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved altemative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

{F} Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and leaming
environments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

{1} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

{4) Program evaluation to ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children's learning and development;

{L) Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-guality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learming model.

Use rigorous, fransparent, and equitable evaluation systems for teachers and principals that—-

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement,

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

“Changes on this page have been confirmed with: | On this date:
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10.

11.

12

13.

14.

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

tmplement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
{A) Research-based;
(B) Developmentally appropriate;
{C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development. math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
{B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utillize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute (CL1), CLI Engage platform, and utilize the Texas Schaol
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge fo all enrolled

students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1.

Replace the principal and grant the new principal sufficient operational flexibifity (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates,

Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

{A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

Implement such strategies as financial incentives, increased opportunities for promoticn and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Changes on this page have been confirmed with: I On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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5. Adopt a new govemnance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability,

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based leaming opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

8. Provide appropriate social-emational and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their tumaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reforrn models in cne or more low-achieving school.

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://iwww2.ed.gov/programs/sif/sigevidencebased/index. html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards,

(B} A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to Improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.
5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated

manner:
(A) School leadership

{B) Teaching and learning in at least one full academic content area

, or TEA Uge Onl
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{C) Non-academic supports for students

(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter schoo! operator, a charter management
organization (CMO), or an education management organization (EMO) A CMOQ is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

12. currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
(C) High school graduation rates
(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:
13 1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
' reasonable proximity to the closed school and may inciude, but are not limited to, charter schools or new
schools for which achievernent data are not yet available.
A grant for school closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
elernent of the transformation or turnaround model, The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
" | transformation or turnaround model, but only in 2 manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a moadification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:
hitp://www2_ ed. gov/proarams/reaprlisp/eliaible 14/index. himl
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet alt of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.

{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
15. schoo! reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supperted by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here; http://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.
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(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with @ sample population or setting similar to the population or setting of the school being served. The
whaole-schoo! model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-schoo! mode! must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed prograrm.

18.

The applicant provides assurance that the LEA wili designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individualfoffice will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of mode! selected for implementation.

All TTIPS grant awarded schools are required to submit an annuat improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support pravided by TEA and/or its subcontractors.

23,

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Gulidelines for this RFA.

VChanges on this page have been confirmed with: 1 Onthls date:
Via telephoneffaxfemal! (circle as appropriate) By TEA staff person:
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County-d|stnct number or vendor ID; 031-801 Amendment # (for amendments only):

Thls schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the foliowing fax
numbers; (512) 463-9811 or {512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form All amendments are subject to review and approval by TEA

iendment Is. Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

A B C D
Class/ Grand Total from
# Schedule # Object Previously gr;g:gg );rgzugt Ne# fta'?nd
Code Approved Budget €
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Services 6200 3 3 3 3
3. | Schedule #9: Supplies and Materials | 6300 $ 3 $ $
4. | Schedule #10: Other Operating Costs | 6400 $ 3 3 $
5. | Schedule #11: Capital Outlay s $ 3 $
6. | Total direct costs: 3 $ 3 $
7. | Indirect cost { %) $ $ 3 3
8. | Total costs; $ 5 3 $
- Revised Annual.Budget Breakdown . e
Year 1 Year 2 Year 3 Year 4 Year 5 B :&:g?;ﬁ:ﬁ;st
3 $ $ $ $ $
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Amendment # (for amendments only)

County-district numbe_r or vendor ID; 031-801

# of Schedule |
Being Description of Change Reason for Change
Amended
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_d '__19'!__ o Amendmer #(foramendmentsonly)‘

Our mission at Reynaldo Garza Elementary (Garza Elementary) is to give every child the opportunity to learn and
provide them with the tools necessary to be successful in life. During this process interventions will be implemented in
the early childhood grades to assure this process is complete.

Located on the south side of Brownsville, Texas, Garza Elementary has a variety of challenges. It serves cver 580
students with over 99% of students classified as economically disadvantaged. In 2013, Garza Elementary was
designated a Focus campus by Texas Education Agency. This designation was based on the achievement gap between
regular education students and Limited English Proficient (LEP) and Special Education (SPED) students

At Garza Elementary we strive to have all students reading at or above grade level by Third grade in order to achieve
advanced performance on the STAAR assessment. With implementation of the TEA Early Learning Intervention Model,
Facuity and Staff at Garza Elementary will continue to intervene with Science strategies and hands on activities with the
goal of improving students’ Science scores. During the schoo! day, the lower grades will be involved in computer
programs which will enhance the learning through vocabulary, comprehension, phonological awareness, fluency and
phonemic awareness. These programs will help strengthen the TPRI/Tejas Lee scores along with the CPALLS in the
PreKinder. Supplementals for the lower grades will also be purchased to supplement the basal reading program
provided by the state, such as Motivation Reading. A tutorial to focus on reading will be utittized three days a week, in
the lower grades. An early reading academy {i.e. book club) to help students with the love of reading will also be
implemented.

Over the next few years, Garza Elementary will implement the Early Learning Intervention Model to expand our early
childhood grades so that our students will receive a strong educational foundation. This mode! was chosen during a
meeting with parents and teachers held on August 6, 2015. The early intervention model was chosen in order to
increase awareness in the lower grades as this is vital for the success of all students.

Garza Elementary has a Principal, Assistant Principal, Dean of Instruction, faculty and staff that are all part of a
professional learning community. Meetings with staff take place throughout the year in order to discuss campus needs
and whether they need to be updated or changed.

In designing the budget for the TTIPS grant, the campus team that worked on the needs assessment process met to
discuss the funding required to ensure delivery of proposal objectives including improving school climate. Members were
sure to develop a budget that was necessary yet reasonable.

Each year, schoal administration, faculty, staff and community members from the community convene to discuss and
implemenent any necessary changes in regard to the campus improvement plan.
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County-district number or vendor ID; 031-901 Amendment # {for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Respaonse is limited to space provided, front side only, font size no smaller than 10 paint Arial.
Garza Elementary administration proposes meeting continuously with all stakeholders in order to perform timely evaluations of

program activities. This includes utilization of the updated T-TESS teacher evaluation system which will serve to monitor
teacher instruction and ultimately improve student performance.

In order to ensure that all project participants remain commitied to the project's success, the community members have
established guidelines to obtain ownership for successful implementation of the grant, All stakeholders are committed to the
project and its sustainability, The campus and the district will build upan best practices and continue implementing the most
successful instructional interventions that can be funded.

(Garza Elementary has a strong commitment to reaching excellence in education and is confident that campus needs are
aligned with the goals of the grant. Further, the TEA Early Leamning Intervention Model will facilitate delivery of positive
academic results for our students.

Brownsville ISD campuses have been the recipients of several TTIPS grants during Cycle 1 and Cycle 2 that have provided
district staff with a strong understanding of what needs to be done to support campuses as they work to accelerate
achievement performance for all students. Currently, the district has two administrators that have served as District
Shepherds for TTIPS grants and one currently serves as the full-time District Coordinator of School Improvement. The District
business services (Finance, Purchasing, Technology, etc.) and BISD Grants Department staff have extensive experience in
working with campuses to implement large grant programs.

Woarking with B1SD campusas on prior TTIPS grants has already set the stage for supporting campuses to have aperational
flexibility in staffing, budgeting, scheduling, and the implementation of grant activities. BISD has Area Assistant
Superintendents that supervise designated campuses and provide administrative support for the campus leadership. These
administrators work in close collaboration with other district cabinet leve! staff to ensure the campus continues to pursue their
transformational efforts with urgency, high expectations, and needed supports to increase student performance while building
the capacity of the campus faculty and staff to sustain efforts beyond the funding from the grants.
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor ID; 031 901

| Amendment # {for amendﬁ'z_ents only):

Part 1 Student Demographics— Data. Enter the data requested for the populabon to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is Elmlted to space provided, front side only. Use Arial font, no smailer than 10 point.

accountahility indicator)

Category Number | Percent Data Source
Total Enroliment 675 ;‘g’;ﬁ%}:g&fé :rﬁ:ﬂzrgi:ﬂiﬁﬂ;"“
Attican American 0 [oon | e e et e
573 |sarv | i Tues Rsieric Pramare
white 2 0w | BT Resdenic Petommane
0 [oon | EpmTees Remdemc Petomancs
Economically disadvantaged 668 99.0% g%;i‘rf?}:gﬁ;aé?nfgﬂgﬂfﬁoﬁ‘;“;"“
Limited English proficient (LEP) 1 [ 50.5% | R ann) Camone Pefomancar e
Special Education 76 13% | B o G Pertommanaa
Disciplinary referrals 6 2014-2015 PEIMS report
Disciplinary placements in In-School Suspension 0 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Cut-of-School Suspension 6 2014-2015 PEIMS reporl #425; code #C164
Disciplinary placements in DAEP 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #C164
Attendance rate 97.2% %%L%ﬁ%ﬁ;ﬁ;ﬁéﬁ%ﬁﬂt;ﬂ%ﬂ:"“
Annual dropout rate (Gr 8-12) DNA % ;ggﬁ%}igﬁ’;ﬁé;ﬁﬂﬂf&ﬂgﬁgnw
Annual graduation rate (Gr 8-12) DNA% ;ggéO(ggg;‘f‘éfn?‘gﬂ‘;rgzzﬂ::“;“m
STAAR / EOC met 2015 standard, mathematics (standard DNA DNA% TEA 2015 Accountability Summary Report.

STAAR / EOC met 2015 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

ACT and/for SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

TEA 2015 Accountabllity Summary Repor.

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR}), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR}, Campus Perfarmance

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance
Report (TAPR}, Campus Performance

2013-2014 Texas Academic Perfarmance
Report (TAPR}, Campus Performance

Changes on this page have been confirmed with: — -_"O'n" this date:

Via telephone/fax/email (circle as appropriate) - .| By TEA staff person:

RFA #701-15-107; SAS #181-18
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Education Agency _ _ _ Standard Appllcatlon System (SAS)

County-district number or vendor ID: 031-901 N ' ] Amendment# {for amendments only)

Part 2: Student Demographics- Comments L
Please use ‘this section to add a desonphon of any data about students that was not spectﬁcally requested but is
|mportant to understandlng the population to be served by thls grant program R _

Add:tlonally use thls spaoe to descnbe trends in data retated to students seen over tlme in areas that are |mportant to
understanding your. program plan Apphcants must include supportzng evidence to explam trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enrollrnent over the past
several years. Response’is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

According to Garza Elementary TELPAS 2015 data, our incoming 1% graders are very deficient in Reading skills; only
6% of the 50 students were rated "Advanced" and "Advanced High." Qut of 58 incoming 2™ graders that were tested,
42% are still at the "Beginning” or "Intermediate” rating. Out of 40 incoming 3™ graders that were tested, an outstanding
76% are still at the "Beginning" or "Intermediate” rating.

According to our school's STAAR data for 2015, Science instruction needs to be reevaluated in beth 4th and 5Sth grades.
Garza Elementary must raise its performance to the level of other BISD elementary campuses that are scoring above
90%. Last year only 36% of the 5th graders passed all STAAR Science assessments (regular, Spanish, L and A). Only
2 out of 16 SPED students passed, while only 3 cut 25 LEP students passed.

Our overall 3rd STAAR Reading passing percent was 64. While 58% of our LEP students passed the Reading test, none
of the 7 SPED students passed. Our 4th Grade STAAR Reading data indicate that 63% of our students passed, while
only 40 of our LEP students and 60% of our SPED students passed. Our 5th Grade STAAR Reading data indicate that
that 68% of our students passed during the first administration, white only 56% of our LEP students and 38% of our
SPED students passed.

Changes on this page have been confirned with ] On this date;
Via telephoneffaxiemail {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendar ID 031 901

| Amendment # (for amendments only).

Part 3: Staff Demographics- Data

Enter the data requested for the. populetion to be served by thls grant program If data is not avallabfe enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
To st ERE Ao
Teachers 439 | B3.9% | Hasm) Camas peraomana T anee Repart
Professional Support staff 6.8 9.9% (%?Ag'éf 1&::::: ;‘:ﬁgﬁnmalf‘;em""a"m Report
Campus Administration (Schoo! Leadership) 3.0 4.4% ??Ag’gf&;e’;j: ;g:}gﬁ'n"a'z::ﬂ"""anw Report
Educational Aides 150 [ 218% | Ganmy Camocs badommana anee Report
African American Teachers 0.0 0.0% ?PA;‘;FSJ:;:‘ Qg}gm‘ﬁ;em"“a"w Report
Hispanic Teachers 388 | 90.7% | A e e Report
White Teachers 3.1 7.0% | SAory Camocs etamman s omance Repor
Asian Teachers 0.0 0.0% ?Agﬁf 13;;3: ng}gﬁnma‘ﬁ;am’""a"w Report
Beginning Teachers 0.0 0.0% ‘(%?Ag’éf ga-::f: P’“g‘&gﬁ:‘;ﬁ;emma”m Report
Teachers with 1-5 Years' Experience 7.1 16.3% (219;3',3;? ga-;f:f: ggf}gﬁ;";ﬁgem""ance Report
Teachers with 6-10 Years’ Experience 13.0  |29.5% ?Ag’éﬂg;ﬁ:ﬁ; ficadamic Perfarmance Report
Teachers with 11-20 Years' Experience 142 [323% | ZAaR) Camoce pedommange omance Report
Teachers with over 20 Years' Experience 9.6 21.9% ?.?Ag-é)e 1;;::3: égﬁgﬁ?ﬁ;ﬂmmanw Report

2013-2014 Texas Academic Performance Report

Average salary- Beginning Teachers DNA (TAPR), Campus Performance

Average salary- Teachers with 1-5 Years 42,336 (%?Ag"éf 1&::’;3: headermic Ferformance Repert
Average salary- Teachers with 6-10 Years 45,700 zﬂoggé?)ol EBI:;S: Q:;gfr;";ﬁ feerf"”"a”"e Report
Average salary- Teachers with 11-20 Years 48,870 ?Agﬁf?azne:f: égf}gﬁn"’;ﬁ :;""”“a”ca Report
Average salary- Teachers with over 20 Years 57,897 (z.roggﬁfg;:;j: g‘:ﬁgﬁn"‘;f‘::m"“a“m Report
Staff with less than a bachelor's degree 29 37.7% | gore-2919 Brownsville [SD Human
Staff with Bachelor's degree as highest level attained | 39 50.6% %%L‘;‘frgéi Brownsville ISD Human
Staff with Master's degree as highest level attained 9 11.7% ﬁ?sifre‘lez Brownsville ISD Human
Staff with Doctoral degree as highest leve! attained 0.0 0.0% ‘;%Lifrglg Brownsville ISR Human

Changes on this page have been confimed with:

) Onthls date:

Via tetephone/fax/email (circle as appropriate)

By TEA staff person;

RFA #701-15-107; SAS #191-16

Page 25 of 6B
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Texas Education Agency _ _ Standard Appllcatlon System (SA§2

County-district number or vendor ID 031 901 7 | Amendment # (for amendments only)

Part 4: Staff Demographlcs- Comments St

Please use this section to add a descnptlon of any data about campus staff that was not spemﬁcally requested but is
important to understandlng the populatton to be served by thls ‘grant program. Addltlona!!y, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understandlng your prograrn plan.
Response is limited to space provided, front: side only Use Arial font, no smaller than 10 point.

In order to support improvement in the area of Reading, Math and Science, teachers were moved from jower grades to
the testing grades. Vertical and horizontal alignment meetings will be held on a six weeks basis to improve
communication across the board, and desegrate the data of the weekly and six week test, The RT! team will also meet
bi-weekly in order to support the struggling students in the core subject areas. Interventions will be in place to ensure
the success of all students. The Bilingual and Special Education students will also be included in this plan of action as
the sub-populations continue to score below the state average on the State Assessments.

Changes on this page have been confimed with: - hén'thte.date:
Via telephoneffax/email (circle as appropniate) .| By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 26 of 68
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Texas Education Agency Standard Apphcatlon System (SAS)

‘and Participants to Be Served with Grant Fund:

"County-dlstrlct numger-‘érﬁvendor iD: 031-96'1 i | Amendment# {for amendments only)
Part 5: Students to'Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font. ne smaller than 10 point.

(:l:.]:) K 1 2 3 4 5 6 7 8 9 10 L 12 | Total

55 68 102 90 94 87 83 593
-Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to'space provided, front side only. Use Arial font, 'no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total

3 4 5 5 5 5 4 31

Changes on this page have been confirmed with: On thls date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA #701-15-107; SAS #181-16 Page 27 of 68
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor 1D; 031-801 [ Amendment # (for amendments only):
Continuous improvement is a systematic'approach in school reform, including processes for data analysis, problem
identification, root | cause analysis goal settlng, intervent:on d951gn :mplementation momtonng, and ewdenced based
progress reportmg : - . _ _

Part 1: Process Description Descnbe the process and actl\nties in whlch you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and’ mtervendons to. be |mplemented under this grant. In the
dsscrlption, include the team members involved in the planning process, frequency and tlmeline of planning
meetings, and key. activities!strategies used to facili‘tate decision making. - i R

Response is limited to'space provided, front side only. Use Arial font, no smaller than 10 pomt

Even though the grant was propesed during the manth of July 2015, implementation of procedures were started dur:ng
the past year to help complete this process. The CIP was reviewed during the end of the year and plans to implement
interventions through the 2015-2016 schoolyear were initiated.

Planning for the TTIPS grant began during July with data analysis during which both growth/deficiencies/similarities at
Garza Elementary were identified.

Team Members include; Administrators: Ricardo Torres, Jr.-Principal, Elizabeth Castilleja —~ Asst. Principal, Loretta
Dickinson- Dean of Instruction; Teachers: Linda Garcia- TLI Specialist, Abigail Quilantan- 5" Grade, Crystal Chapa- 5"
Grade, Marisela Salazar- 41 Grade, John Belleville- Art; and Counselors; Laura Estrada, Angela Abete

Timeline:

July 28, 2015: Initial Grant Meeting at Cummings Middle School
August 5, 2015: Campus Grant Meeting

August 8, 2018: Community Meeting

August 10, 2015 Begin Application Process

During the Community meeting it was voted that Garza Elementary would be implementing the Early Learning
Intervention Model. Garza Elementary will integrate teacher led after school programs which will need additional
personnel. During the after school program, parental involvement will be one of our focuses in order to complete the
above task.

Changes on this page have been confirmed with: Onthls date:
Via telephoneffaxlemall (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 28 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031”-901 | Aﬁiéﬁdment # {(for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for '
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

] Transformation
[J with Rural LEA Flexibility modification

O Texas State-Design Model
B Early Learning Intervention Model

O Tumaround
] with Rura! LEA Flexibility modification

[ whole-School Reform
] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Early Learning Intervention Model best fits the needs of Garza Elementary based on our previous data trends and
student demographics.

During the 2014-2015 schoolyear, Garza Elementary students took the CPALLS test and scored at 17% in the area of
letter knowledge, vocabulary and Math. Additionally, the students scored at 25% in phonological awareness.

This data shows that additional interventions are needed to enhance the skills of incoming Garza Elementary students in
the lower grades to produce life long learners.

Changes on this page have been confirmed with: On'ﬂ:lismdate:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 29 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 031-901"' — ” { Amendment# {for amendments only):

Part 4: Model Selection-Stakeholder Input. Please descnbe how student familles and communlty mernbers were
engaged in the needs assessment and. ‘planning process: - -
. Descnbe speciﬁc actlons the campus!dlstnct took to sollc:lt mput from these stakeholders in selectmg the model,

Descnbe how thls mput was taken lnto consideratlon when selectlng the model.
. Descnbe plans to meamngfully engage famihes and the community in the 1mplementatlon of the selected ITIOdEl
“onan. ongoung basus - : -
Response Is limited to space provided front ssde only Use Anal font. no smaEPer than 10 ponnt

Through our messenger system our parents, staff, and community members were notified about the TTIPS grant
meeting. During the meeting grant specifics and different models were discussed and explained to parents and teachers
that were present. Those in attendance discussed and voted for the most appropriate model for our campus. It was
decided that the campus would implement the Early Learning Intervention Model.

Garza Elementary will be conducting monthly TTIPS grant progress meetings to describe the process. Meetings will
include community members for increase parental and community involvement.

in addition, the Parent Literacy Fairs at Garza Elementary will continue. Having a community of learners with a child’s
best interest at heart can only enhance student success. Families from all grade levels are invited to participate so that
the connection between home and school can be strengthened.

The campus will incorperate free computer literacy classes and ESL classes to better educate our community
stakeholders on the instructional value of our campus. This will also allow parents and guardians to assist and monitor
their student's academic progress.

_ForTEA Use O
Changes on this page have been confirmed with On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 30 of 68
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 031 601

| Amendment # (for amendments only}:

Part 1: Staff Role and Qualifications. List campus and district personnei projecied to be involved in the implementation
and dehvery of the’ ‘program. Include all posmons funded in whole or part by grant resources, -along with those personnel
involved in the implementation, but notfunded through the grant Prowde a brief descnptlon of the position roleffunction
in the gr'ant ‘and desired quallﬁcataons type and years of experience, and requested certifications. Ensure that the list
“and descriptions demonstrate the district will prowde effective oversight and support for implementation of the selected
‘model, Response is limited 1o space provided, front side only. Use Arial font, no smatier than 10 point.

Desired Qualifications, Experience,

for Curriculum

# Title Role/Function in Grant Certifications
District Will be responsible for providing support for the | Master degree related to curriculum,
Coordinator of | campus through the Grants Department. experience with grant implementation, mid-
1 School management/principalship cerification, and
" | Improvement experience as a campus administrator. Meet
(DCSI) BISD qualifications to be a district
{required) administrator.
Will be responsible for providing support for the | Master's Degree in Education Administration
Area Assistant | campus through Curriculum Specialists with a ceriification in Mid-Management.
2. | Superintendent Fourteen years’' experience as Assistant

Superintendent, five years as High School
Principal

Will be responsible for providing individualized

Master's Degree in Education Administration

Administrator

teachers, and students.

gﬁiﬁ‘:ts;ﬁ?;:t assistance to the Principal with a certification in Mid-Management.
3. for Garza Fourteen years' experience as Assistant
Elementary Superintendent, five years as High School
Principal
Wili be responsible for providing assistance to Master's Degree in Education Administration
L the Dean of Instruction on Curriculum matters with a certification in Mid-Management. Six
4. | Principal and she will be overseeing the development, years' experience as Principal, three
implementation, and Evaluation of the Grant, Elementary Facilitator.
Will be responsible for assisting the principal Master's Degree in Education Administration
o with the Grant writing team and for overseeing | with a certification in Mid-Management. Meet
5. | Facilitator its development, implementation, and appropriate district qualifications for this level of
evaluation. district administration.
Wiill be responsible for providing assistance to | Master's Degree in Education Administration
Assistant the Principal/Dean of Instruction on the with a certification in Mid-Management. Meet
6. Principal develppment, implementation, and evaluation appropriate district qualifications for this level of
of the Grant. district administration.
Reading, Math, Writing and Science Specialists | Have expertise in content area and program
Curriculum will be responsible for providing individualized specific strategies. Meet appropriate district
7. Specialists assistance to the Principal/Dean of Instruction, | qualifications for this level of district
teachers, and students. administration.
. Will be responsible for providing individualized | Master's Degree in Education Administration
8 ggﬁgglion assistance to the Principal/Dean of Instruction, | with a certification in Mid-Management. Meet

appropriate district qualifications for this level of
district administration.

Bilingual
Education
Administrator

Will be responsible for providing individualized
assistance to the Principal/Dean of Instruction,
teachers, and students.

Master's Degree in Education Administration
with a certification in Mid-Management. Meet
appropriate district qualifications for this level of
district administration.
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor ID; 031-801 | Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all externa! provider contractors/consultants, selected by the
dlstncUcampus that are projected to be involved in the Implementahon and dellvery of the program. Provide a brief
description of the provider’s unigue function in the grant; and desired qualifications, expenence and requested
certifications: Do notinclude contractors/consultants pmvided by the TTIPS SEA office (PSP, TCDSS or TEA staff)
‘Response is limited to space provided, front side only. Use Arial font,:no smaller than 10 point. =
. Desired Qualifications, Experience
# Title Role/Function in Grant Certifications
Provide professional development in the areas | Recognized at the state or nationat level as
Regional of inclusion servicgs, shgltered instructions, experts In their field. Meet appropriate district
1. Service Center and interventions in addition to coaching, co- qualifications for these services,
teaching and assist in data analysis and
assessment development for at-risk students.
Observe, model, coach, co-teach, co-plan and | Recognized at the state of national level as
L assist in content area and assessment experts in their field. Meet appropriate district
2. | University Staff | yeyelopment using effective, research-based | qualification for these services.
strategies and interventions.
Provide professional development in teaching | Recognized at the state of national level as
Advanced strategies to increase rigor and relevance experts in their field. Meet appropriate district
3. | Placement while engaging students to improve state qualifications for these services.
College Board | agsessment achievement.
Observe, model, coach, co-teach, co-plan and | Recognized at the state of national level as
assist in specific content aea and assessmet experts in their field. Meet appropriate district
4, | ELA Trainers development using effective, research-based qualifications for these services.
strategies and interventions, Including writing
strategies and process.
Observe, model, coach teachers in using Recognized at the state of national level as
Character effective, research-based character education | experts in their field. Meet appropriate district
5. | Education strategies, similar to the Rachel's Challenge qualifications for these services.
Trainers Program, the Leader in Me and/or Boystown.
Observe, model, coach, co-teach, co-plan and | Recognized at the state of national level as
Social Studies | assist In content area and assessment experts in their field. Meet appropriate district
6. Trainers development using effective, research-based qualifications for these services.
strategies and interventions.
Observe, model,coach, co-teach, co-plan and Recognized at the state of national level as
Science and assist in content area and assessment experts in their field. Meet appropriate district
7. Math Trainers development using effective, research-based qualifications for these services.
strategies and interventions, including STEAM
and PBL
Observe, model, coach, co-teach, co-plan and | Recognized at the state of national level as
Reading assist in content area and assessment experts in their field. Meet appropriate district
8. Trainers development using effective, research-based qualifications for these services.
strategies and interventions, including
developing literacy pedagogy.
Observe, model, coach, co-teach, co-plan and { Recognized at the state of national leve! as
Classroom assist in content area and assessment experts in their field. Meet appropriate district
9. | Management development using effective, research-based qualifications for these services.
Trainers strategies and interventions, including
developing literacy pedagogy.
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Texas Education Agency _ Standard Application System (SAS) _

County-district number or vendor 1D: 031-801 Amendment # (for amendments only):
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. ‘Describe your succession management strategies and -how this will enable
the campus and district to deliver. conhnuous h:gh-quahty pragramming when there are changes in key project
personnel. Response is limited to space provided: front side only. Use Arlal font, no smaller than 10 point.

In order to ensure that all project participants remain committed to the project's success, the community members have
established guidelines to obtain ownership for successful implementation of the grant:

e SITE BASED DECISION MAKING together with the Grant Team will maintain a well-established team led by the
principal and administration team to obtain teacher input so all stakeholders will have ownership;

Improve Academic Performance, including, but not limited to, Reading/EL.A and Math;

Increase the use of Quality Data to Driven Instruction;

Increase Leadership Effectiveness;

Increase Leamning Time;

Increase Parent/Community Involvement;

Improve School Climate; and

Increase Teacher Quality

All stakeholders are committed to the project and its sustainability. The campus and the district will build upon best
practices and continue implementing the most successful instructional interventions that can be funded.
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Texas Education Agency Standard Application System (SAS)
iule #14—Management Plan {cont :

County-cTiEtrict number or vendor |D: 031-901 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are:designed to significantly increase capacity or create

a lasting change to campus: culture and practices that shall be sustained after the grant period ends? How Will the LEA

provide continued fundlng and support to sustain the reform after the grant period ends?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

All subject areas will continue with high quality instruction by being data driven and aligned to ongoing instruction.
Quantitative and qualitative data will be collected and used on the campus on an ongoing basis to regularly assess
performance and make ongoing improvements.

Leadership at Garza Elementary will maintain ongoing professional development to incorporate flexibility by using all
resources with more efficiency. Time on task will include fiexible training while focusing on the core subjects. Garza
Elementary staff will continue to plan vertically and horizontally ta maintain the rigor in the classroom.

Parental involvement will increase by providing effective opporfunities for increased communication which will be the key
for ongoing involvement. The school attendance will be rmonitored with weekly attendance incentives and incentives for
good behavior which will lead to decreased discipline referrals.
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Texas Education Agency _ o Standard Application Systemn (SAS)

County-district number or vendor ID: 031-801 | Amendment # (for amendments only):

‘Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantlally improved student achievement and the campus' ability to exit
lowest-performing status.: Response is limited to ‘space provided: front side only. Use Ariat font, no smaller than 10 point.
Garza Elementary proposes implementation of various methods geared to increase student achievement such as: a)
Expose students to more rigorous classwork; and b) The updated T-TESS teacher evaluation system which will serve to
monitor teacher instruction and ultimately improve student performance.

With these two factors at Garza Elementary taking place, we will look to increase our Math and Reading scores by 5% in
each consecutive year of the grant. In regard to Science scores, the targeted score will be 66% Phase 2 and will
continue with an increase of 5% until the conclusion of the grant, With these standards, every child at Garza Elementary
will achieve academic success through mastery of the STAAR assessment.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would inciude examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level | per student. Response is limited to space provided, front side only. Use Ariat font, no smaller
than 10 point,

Student needs will be addressed by utilizing differentiated instruction.

Varicus methods of data collection including TANGO software, Pearson Online, and Edusmart which will be utilized to
collect student data from weekly tests and benchmarks. This data will assist staff and faculty to analyze and adjust
student assignments based upon the lowest standard.

The T-TESS pre and post conferences will be used to disseminate information between the teacher and administrator in
order to monitor student progress within the classroom.
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Texas Education Agency _ Standard Application Systam (SAS)

County-district number or vendor 10: 031-901 { Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. ‘Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventlons on an ongomg bas:s How are problems w:th project dellvery to be
identified and corrected throughout the project? _
Response is limited to space provided, front side only Use Ana[ font ‘no smaller than 10 polnt
Based on the TPRI and the TEJAS Lee results from 2010-2015 we have seen an increase in phonological awareness,
phonics and listening comprehension. The students are given an assessment three times a year to analyze to progress
along with bi-weekly progress manitoring to remediate objectives that are at risk.

During the 2014-2015 schoolyear Garza had a 79% increase on phonological awareness, a 22% increase in phonics
and a 35% increase in listening comprehension. The Early Intervention Model would continue supporting the
advancement of the lower grades in these areas.

Teachers will collaborate daily and implement the Rtl process for Students In Need of Assistance when the above
interventions are not showing progress.
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor |D: 031-901 | Amendment # (for amendments only):
Statutory Requirement 1: Describe your rlgomus rewew process used to select highest-quallty and best-ﬁt extemai
prowders for your project.- Include processes to:. : :

. Identsfy a reasonably 51zed pool of prospectxve extemal provnders

o - Assess’ ieve! of experience in dellvenng the work : _

e :Determine a hlstory of prior success; consistent strong results in S|mllar projects -

‘s - ‘Conduct a risk-assessment related to contractmg ' 3 R

e Execute final seiectlon and procurement Y SR : :
Response is limited to space prowded front side’ only Use Ana! font ho smaller than 10 point
The BISD Purchasing Department has a rigorous process for the selection of external providers. BISD and Garza
Elementary will engage in a rigerous process to recruit, screen, and select extemnal providers. Established procedures
will provide for objective selection while allowing ali stakeholders input in the process. Recruitment will not be limited to
local providers,

Only those external providers with a proven track record of successful collaborations with districts that have campuses
with similar demographics and academic needs will be selected for interviews. Only those external providers meeting all
selection criteria will be selected for a contractual agreement.

The contractual agreement will clearly indicate the roles of the external providers as well as for BiSD and Garza
Elementary. Performance goals will be required in all contractual agreements. This includes specifications of the support
provided by BISD and Garza Elementary, such as facilities, funding, and services. Ongoing monitoring of the external
providers' performance as per the contractual agreement will take place thraughout the grant. If the external providers do
not adhere to any component of the contract, the contract will be cancelied and immediate replacements will be sought.
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Texas Education Agency o _ _$t_andard Application System (SAS)

County-district number or vendor ID 031-901 — 7[ Afnehdrhent # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to extemal prowders to ensure their continued quahty and suc;cess |n rneetlng project dellverables Include in

the descnptlon S
Proposed schedule to regularly rewew external prowder perforrnance

Campusldastnct personne! responsnble for oversught and management of provxders

-Process/instruments used to measure and monitor success of providers L

: Corrective actions or.additional. supports utilized to'i improve prov}der performance _

Cntenafsequence of actlons to be taken 1o removelreplace alow. performing provider
Response is limited to'space provided, front side only. Use Arial font, no smaller than 10 point.”

The BISD and Garza Elementary will develop and implement a plan to recruit and retain qualified personnel.
Administration will utilize a monitoring log as a tool to maintain external provider evaluations on a timely manner in order
to monitor the success of the external provider.

The external providers will meet before and after an intervention or activity with a Dean of Instruction as well as meet on
a monthly basis with TTIPS Professional Service Provider (PSP). If the external providers do net adhere to any
component of the contract, the contract will be cancelled and immediate replacements will be sought.

or TEA Use Onl
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Texas Education Agency _ __Standard Application System (SAS)

County-district number or vender |D: 031-901 I Amendment # {for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from January 1, 2016-July 31, 2016. ‘These activities shall be designed
to prepare the district and campus for stronger. full Implementatlon than would be possible wﬁhout Pre Imp!ementatlon
Response Is limited to space provided, front side only. Use Arial font, no-smaller than10 point.
The Dean of Instruction will assist the Lead Teacher with a team meeting. The team wull meet fcr one hour
1. twice a month with an agenda and minutes maintained. Documentation will be kept and filed.
5 Ongoing planning efforts will be communicated {o all stakeholders.
All teachers will have mandatory training in data disaggregation, data driven decision making, and data
3 analysis.
Instructional teams reviewlng data, as well as reports from the early wamning system, to refer students for Tier
4. 2 interventions, such as placement in smaller learning communities and tutorial intervention.
Team will work coliaboratively to enhance instructional delivery and intervention strategies based on training
5 received through classroom observations.
5 Develop and implement a plan to recruit and retain qualified personnel.
. Recruit and retain teachers from a variety of racial, ethnic and language minority groups.
8 Provide mentor program for new teachers.
5 Provide intern program for new teachers.
10 Provide professional development in a variety of formats for personnel,
11 Collaborate with colleges/universities with teacher preparation programs.
12.
13.
14.
15.
16.
17.
18.
18.
20.
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Texas Education Agenc Standard Application System (SAS
g Y Ey e =i : o -

County-district number or vendor ID 031 901 Amendment # (for amendments only):
Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will .you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font no ‘smaller than 10 point.-. 5 :

Parent and Community Centers will be inititated at each campus. Parent surveys will be used to gauge interest and
needs. Parent Literacy Fairs were held twice a year to help parents understand the impoertance of literacy at home.
During 2014-2015, Garza Elementary parent meetings were held once a week and topics discussed included items that
were meaningful to parents and their children. The campus aiso had “Meet the Teacher” and “Open House” events to
keep the lines of communication accessible.

School schedules will be modified through block scheduling that will provide extended periods for differentiated
instruction and student-centered leaming. Afterschool activities will be held to offer extended learming o increase
capacity of the students’ success in school.

During 2014-2015, Garza Elementary held bi-weekly meetings to discuss campus Rtl information. This process will
allow for interventions and relationship building with teacher mentors. TLI staff, counselors, and groups of teachers
provide appropriate interventions for all students in Tier 2 and 3.

Garza Elementary has traditionally provided tutoring services for its students whenever available. With TTIPS funding,
services, such as tutorials and summer academies,will be provided for students. Tutorials will be held three times a week
in order to provide the best differentiated activities that will help the children achieve their academic geals.

Students considered At-Risk will continue receive additional services through community programs such as the HEB 3
Reading Program. These community programs provide assistance to preschool classrooms by offering early learning
interventions.
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Texas Education Agency _ _ _ _ Standard Application System (SAS)

County-district number or vendor |D: 031-801 ] Amendment # (for amendments only)
Statutory Requlrement 5. Principal Replacement "~~~ .00
“Applicants proposing a TRANSFORMATION, EARLY: LEARN!NG or TURNAROUND model must replace the pnnczpal
who'led the school prior.to the commencement of the'model. Speciﬁcal!y, for. Cycie 4 implementation, the principal's
first year atthe appllcant organlzation must have begun at'or during school year 2014-2015.'The principal may
not have been principal of the applicant organlzatlon pnor to school year 2014-2015 These applicants shall
‘respond to'the. prompts in the table below. = "
Applicants not proposing a. Transfonnat:on Eaﬂy Leamlng or Turnaround model shaH mdicate below \mth “N/A"
Response Is limited to: space prowded front side only.:Use Arial font, no smaller than 10 point.- .

Name of pnnc:pai who wﬂl be_ :
in place through the .~
_mplementatton of the model.‘.‘,ﬁ

TBD

Hire date, or anticipated hire
date of the principal who wﬂi ' TBD
be in place for - . -

implementation of the model
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Texas Education Agency _ _ ___ Standard Application System (SAS)

County-district number or vendorID 031-901 ' | Amendment# (for amendments only):

Statutory Requirement 6: Rural LEA Flexiblility

Rural LEA: Apphcants proposmg a TRANSFORMATION or TURNAROUND model have the g tion to propose a
-modification to one element of: the model. If proposmg to. mo-d:fy one element of the model under the Rural LEA
Flexibility optlon please respond to'the prompts in the table below. .

Applicants not pmposing a modiﬁcatlon/ not ellglble to'propose a modlﬁcatlon shall indlcate below w1ﬂ1 “NIA"
-Response is i|m|ted to space prov:ded front side only: Use Arial font, no smaller than 10 point.

Element In the model

selected for modlﬁcat:on: s N/A

Description of the
modification: [ NA
How intent of the original N/A

element remains/will be met:
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Texas Education Agency _ Standard Application System (SAS) .

County-district number or vendor [D: 831-801 7 | Amendment # (for amendments only):
Statutory Requlrement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
_Appllcants proposing a TRANSFORMATION TEXAS STATE DESIGN or EARLY: LEARNING model must use a

and Assurances

These applicants shall respond to the prompts in the table below L : '

Applicants not proposmg a'Transformation, Texas: State-Design or Eariy Learnmg model shall mdlcate below with “N/A".
-Response is: l[mlted to space prowded front side only. ‘Use Arial font- no smaller than 10 poinit. :

-Descnbe the data sources for
-student growth accounted for
in the teacher and pnncnpal
evaluation system. Incl_ude
how student growthis .
weighted in evaluation; -

Based on implementation of T-TESS, recommendations will be used as needed.
Student growth will be used as part of the teacher evaluation.

Describe how the evaluation
system design includes

multiple observation-based Ongoing data collection will take place on a weekly basis and documented with pre- and
assessments and ongoing post-conference to determine strengths and needs.

collections of professronal

practice:

Describe how the evaluation | The State using teacher and principal committees developed the new T-TESS

system was developed with evaluation system. The campus will utilize a walkthrough form that provides data and
teacher and principal feedback about classroom instruction and student learning which can be shared with the
involvernent: : teacher to improve student instruction in the classroom.
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Texas Education Agency _ _ Standard Application System (SAS)

County-district number or vendor ID; 031-901 | Amendment# (for amendments only).
Statutory Requirernent 8: Educator Reward and Removal . "

Applicants proposing a ‘“TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEARNING model must have
-protocols to identify and reward schoo! leaders, teachers, and other staff who have mcreased student achievement; and
identify/remove those. who have not |mproved their. professlonal practice. Please review the descnptron of requirements
for educator reward and removal under these models in Schedule#z Provlsrons and Assursnces

These: apphcants shall respond to'the prompts in the table below.

Applicants not proposing a “Transformation, Texas State—Design or- Eariy Leamlng model shall indlcate below with “NIA”
Response |s Ilmrted to space provided front side only. Use Aral font, no smaller than 10 point.- : :

: Descnbe the rewards
“available for educators who
‘have mcreased student’
‘achievement in implementrng

| All teachers will be rewarded a monetary stipend as set by the beginning of the school
year based on student progress and growth.

the model

Describe

protocols/interventions to During the preconference, a ptan will be initiated based on teacher needs, with input
support teachers whoare | from administration and teachers based on teachers’ past performance and last year's
struggling to improve - - data (formative and summative scores).

professional practice:

Describe the criteria
established for educator District policy will be followed in recommending the removal of an educater.
removal;
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Texas Education Agency _ o Standard Application System {(SAS)

County-district number or vendor ID 031-901 | Amendment # (for amendments only)
‘Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students -

Applicants proposmg a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must mclude
comprehenswe provnsmns for approprlate non-academlc supports Includmg socla!-emotlona[ and communlty onented
services, :
These. apphcants shall Iist and descnbe the non—academlc soclal—ernohonal and communlty-onented serwces that will
be provided to. students in the space below. =~

Appllcants not pmposmg a Texas State~Design Tumaround or Whole School Reform shall indicate below wnth “N/A™.
Respanse is limited to space provided, front side only. Use Arial font, ho smaller than 10 point.’

N/A
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Texas Education Agency ‘ _______ _ Standard Application System (SAS)

County-district number or vendor ID: 031-901 | Amendment# (for amendments only):
Statutory Requirement 10: Developing:an Early College school-wide strategy -

Applicants proposing: a TEXAS' STATE-DESIGN model must deliver a comprehenswe school zmprovement strategy,
__imptemented for all'students i in. the schooi ‘which is consistent with the Texas concept for developing an Early Collage
High School (ECHS) Please rewew the descnptlon of the Texas state-deStgn moctel in Schedule #2 F'rowsmns and
Assurances:
These apphcants shaII respond to the prompts xn the table below Applicants not proposmg a Texas State-De519n model

shall indicate below with’ INFAY
Response is Ilmlted to space prowded front side onty Use Arial font no smalter than 10 point

Zldentlfy the IHE partner in:
‘place for the: early col!ege
high school development and
implementatron Include the - N/A
title/role of the IHE primary
point of contact, and :
essential agreements
reached at this point. -

Propose an Exemplar Early
College High Schoo! partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor iD: 031-901 _]_Amendment # {for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued) -

Applicants proposing a2 TEXAS STATE-DESIGN model must delivera: comprehenswe school mprovement strategy
implemented for all students in.the school ‘which is consistent with the Texas’ concept for developing an Early College
‘High School: (ECHS) Please revzew the descnption of the Texas state-des:gn model in Schedule #2 Prowsions and
Assurances. .

These appllcants shall respond to the prompts ln ths table below Applloants not propos:ng a Texas State~De519n model
shall indicate below with “NJA”. =

Response is I|m1ted to space prowded front 5|de onIy Use Aral fonL no smaller than 10 point

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six {6) by the
start of the 2016-2017 to sixty
(60) by the start of 201 7-201 B
school year: .

_ .. "or TEA Use Only
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Texas Education Agency ] Standard Application System (SAS)

County-district number or vendor ID: 031-901 | Amendment # (for amendments only)
Statutory Requirement 12: Developing an Early College school-wide strategy (continued) :
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school |mprovement strategy,
implemented for all students'i in the school ‘which is consnstent with the Texas concept for developing an Early College
High School (ECHS) Please review the descnphon of the Texas state-design model in Schedule #2 Provislons and
Assurances. . -

These appllcants shall respond to ﬂ'le prornpts |n the table befow Appllcants not proposmg a Texas State—Desagn model

shall indicate below: wuth UNJAT
-.Response is Iimlted to: space provided fmnt S|de only Use Anal font no smaller than 10 pomt

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, N/A
to support student success in
college—level coursework and
continued post-secondary
education pursmts o
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendorID 031 901 B

| Amendment # (for amendments only)

and Assurances

:Statutory Requirement 13: High-quality preschool programming

Applicants. proposing | the EARLY LEARNING INTERVENTION mode! must dellver a. preschool program that meets the
definition included in‘program. federal reqmrements and is integrated in a carnpus-wrde school improvement model.
Please review the: descriptlon of requirements under the Early Leamlng lnterventlon model in Schedule #2 Prowslons

These appllcants shali respond to the prompts ln th_e tabte below Appllmnts not proposmg an Early Leamlng
Intervention model shall indicate below with “N/A": " "
Response is Iimited to space prowded front side only Use Anal font, no smaller than 10 po:nt.

Descnbe the schedule and

‘day preschool. that wrli meet
standards for high B
‘qualification of staff,- reqmred

class size Ilmltatlons and
comparable staff salaries. - .

partner with community-"-
based provuder to deliver the
preschoo!

staffing pattern for the full- -
child-to-staff ratios, required. -

]ndicete:ifthe"eampes will '.

Imp!ementation of prekinder will continue and the establishing of the three year oid
program with highly qualified teachers comparable to state guidelines will be phased in.
Community partners, such as HEB 3 Reading Program and newly established University
of Texas Rio Grande Valley Outreach, will partner with the school to supplement a
highly effective reading program. Each three year old program, pre kinder, and kinder
classroom will have a certified classroom teacher with a highly qualified
paraprofessional (minimum of 60 college credits to a Bachelors degree) for a full day
program. Support staff including the Texas Literacy Initiative Speciallst, Dean of
Instruction, and other administration will continue to make weekly observations to work
alongside the teachers to monitor the Early Intervention Mode! goals that have been
established by the stakeholders of the grant.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops somo-emotlonal
skills:

Teacher will work alongside with Texas Literacy Initiative to implement scientifically
based reading programs to enhance Instruction in the three year old and pre-kinder
classes. TLI along with the teacher will work together to supplement based on needs.
We will work with district personnel to provide professional development for the teachers
in order to implement the strategies effectively.

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvernent and next-grade
readiness:

C.LR.C.L.E. is a research based progress monitoring tool used in the universal
prekindergarten program to measure and to evaluate early literacy skills. The Owl,
CPALLS, TPRI and Campus Based Assessment will be used to collect data for next
grade readiness.

I EA Use Only
Changes on this page have been confirmed with On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;

RFA #701-15-107; SAS #191-16
2015-2020 Texas Title | Priority Schools, Cycle 4

Page 49 of 68



Texas Education Agency _ Standard Application System {SAS)

County-district number or vendor ID: 031-801 Amendment # (for amendments only)
“Statutory Requirement 14: Screening and Selecting Staff

“Applicants proposing a TURNAROUND ‘model must measure: the effechveness of staff to work |n the turnaround
environment. In screening all existing staff, no more than:50% may: be rehired to work in the tumaround model. Please
review the descnptlon of requirements for: educator screening and selecting staff under the turnaround model in .
Schedule #2 Provisions and Assurances. - "

These appllcants shall. respond to the prompts |n the table below Appl!cants not proposmg a Tumaround model shall
indicate below with “N/A": . - _ _
Response ls Iimlted to space prowded front s;de only Use Anal font no smaller than 10 pount

Descnbe process for
screentng all staff that emsted
prior to implementation of the - N/A
“turnaround model, mcludmg
the criteria for best-fit in the
tumaround model o

Indicate the numberof. = .
existing staff rehired for work |\ ,»
in the turnaround medel
implementation:

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the N/A
turnaround mode!
implementation:

Indicate the start date for the
new turnaround . .
implementation staff, I NIA
including rehlres and new

hires: .
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Texas Education Agency 7 N _ Standard Application System (SAS)_

County-district number or vendor 1D; 031-801 | Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model. must adopt @ new campus govemance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround teader who reports to LEA executive Ieadershlp,
orenterinto a’ multl-year contract wrth the. LEA for added ﬂe)ublllty in exchange: for greater eccountablhty ‘Please review
the’ descnptton of requlrements for new govemance structure under the tur_neround model in Schedule #2 Provustons and
Assurances.

These’ appilcants shell descnbe the new governance structures planned tn the space below Apphcants not propostng a
Turnaround model shall indicate below with “N/A"..

Response is limited to 'space provided, front side’ only Use Anal font no smaller than 10 polnt
N/A
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County-district number or vendor [D: 031-901 I Amendment#(for amendments only):
Statutory Requirement 16: Whole-School Reform Model.Developer. . .-~

Applicants proposing the WHOLE-SCHOOL REFORM model must. |mp!ement an ev:dence—based model in partnershlp
with a whole-school reform model developer.: ‘Please’ review the descnptlon of reqmrements under the Whole-SchooI
‘Reform model in Schedule #2. Provisions and Assurances :

“These appl:cants shail respond tothe prompts in the table below AppElcants not proposmg a Whole-School Reform
“model shal! indicate: belowwnh “NJAT

‘Response is limited to space provided; front side oniy Use Arlal font, no sma[ler than 10 pomt

Name the:model developer:
with whom you will partner to N/A
mplement the whole—school
reform

Descnbe the record of
success the model developer
has shown in 1mplement|ng N/A
whole-school reform '
'strategies SHa

Name and describe the
study/studies examined that
support the efficacy of the
model selected : :

Include information about the
study's sample size and
multi-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Statutory Requirement 17: Operations under:a Charter School Operator, CMO.or EMO. . - -
Applicants proposing'a RESTART model- must convert or. reopen.the school under a charter school operator charter
3management organization (CMO), or. education: management orgamzation (EMO) ‘using a rigorous review process to
select a prowder who will restart the organlzahon Please rewew the descnptlon of requirements under the Restart
model in ‘Schedule #2 Provisions and Assurances.. -

in the' space: below, these appilcants shall describe the ngoreus proc:ess to be used to select the restart organlzahon
criteria used for selectlon ‘timeline for provzder selection; -and anticipated date for school reopemnglconversmn
Appltcants not proposinga ‘Restart model shall indicate below with *N/A", -7 :

Response is limited to space provided, front side’only. Use Arial font. no smaller than 10 pomt

N/A

EA Usel
Changes on this page have been confirmed with On this date:
Via telephonefax/email (circle as appropriate) ' — By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 53 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID: 031-601 ] Arnendment# (for amendments only)
Statutory. Requirement 18: Enroliment in higher.achieving schools: :

‘Applicants proposing a 'CLOSURE model must enmll students who attended the schoot a hlgher achlevmg school W|th|n
reasonable proximity to. the closed. schoot - '
These. app!lcants shall describe the processes key achvmes and tlrnellne they W|!I undertake wnthln one year in drder to
transition students to hlgher achlevmg school in the space below Appllcants not proposlng a Closure model shall
indicate below with INIA L .

Response is limited to. space provlded front side only Use Anal font, no smatler than 10 ponnt

N/A
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. TEA Program Requirement 1: Interventions to. meet Model Requirements and Timeline .
Critical Success Factors are the key research-based focus areas, aligned with the statutory: requurements of this
program, Under which’ school irnprovement initiatives shail be: planned Research’ provides ewdence that effort and
investment in these focus areas is most |mpactful to achieve continuous’ school’ 1mprovement '

‘Academic Performance is the foundational Critical. Success Factor. Through gains in Critical Success Factors of teacher
qualaty effectlve Ieadershlp, data-dnven instructional decisions, ‘productive oommunlty and parent involvement, efficient
use of 1eamlng tlme and mamtalning a posrtlve school cllmate campuses can mcrease academlc performance for all
students.” - Eee
List the. most lmportant areas ln whlch the-cam _ s w1ll achleve mcreased academ:c performance through an rmproved

_.lnstruotlonal program. through this grant S i Sl _

: Response i5: llmrted to space prowded front Slde only Use Anal font no smaller than 10 polnt e

Cﬁﬁ?::;::cess Academrc Perfonnance/lmprove the lnstructronal Program
RTINS Planned Intervention B _ lm::lzmoeitf:trlon
Improve student achrevement in Readmg (The OWL CPALLS TPRI Tejas LEE, ’ 4
C.LR.C.L.E. and TELPAS). B vear X Yvear
1. Bd Yearz [ Year5
K Year3
Improve student achievement in Math {The Owl). 5 Year 1 K Year4
2 B Yearz [ Years
& Years
Improve student achievement in Science (The Owi). B vear! [ Yeard
3 & Year2 & Years
K Year3
Implement a one-to-one technology ratio. 8 vear! B Yeard
4 < Year2 X Years
B Year3

Staff, with the assistance of BISD Curriculum Speclalists, will ensure curriculum alignment B Year1 [X Yeard
and student understanding of TEKS are implemented properly.
5 B3 Year2 B Year5
B3 Year3
From various data sources, teachers and administration will collaborate to develop K Year 1 & Year 4
intervention plans to address instructional gaps identified in our special populations (SPED
6. | and LEP). B Year2 [ Year5s
& Year3
[l Year1  [J Year4
7. L] Year2 O Years
O Year3
Changes on this page have been conﬁrrned with: Onthis date:
Via telephoneffax!emall {circle as appropnate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 55 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency _ _ S Standard Application System (SAS) __
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TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.) :

Cntlcal Success Factors are the key’ research based focus‘areas; “aligned with the: statutory requlrements of th]s _
program under which school Improvement Inlttatrves shall be planned Research provides eVJdence that effort and
Listand bneﬂy describe the mterventlons selected for 1mplementahon for thts Cntlcal Success Factor Ensure that
interventions selected fulfill all statutory requlrements listed in the program assuranoes and support Problem Statements
.and: Root Causes identlﬁed through your needs assessment : :

Response is Ilrmted to space prowded front side only Use Arial font, no smaller than 10 pomt

%Crltical Success
Factor

g St e Planned.lntarvention ;o _ a [m;:r'::i I:tlron
Teachers will atiend tralnlng on best practlces in Math Readlng, and Smence and Wntlng [ Year1 [Q Year4
strategies. Teachers will attend professional development to review data on English

1. | Language Arts and Writing to improve student assessments. B Yearz X Year5
& Year3
Math, Science, Reading, and technology teachers will participate in training on the use of 5 vear! [ Years

interactive white boards. Interactive, technology based lessons promote engagement and

5 | increase learning. B vear2 (X Years

X Year3

Teachers will attend PROFESSIONAL DEVELOPMENT to review STAAR data written

o ; " n ; B Year1 X Year4
composition rubrics and writing samples to foster student understating of earning a 2 or
3 | better on written composition and open ended response. Teachers will attend professional BJ vearz B Year5
development to review data on English Language Arts and Writing. X Year3

Faculty and staff will receive professional development in differentiated instruction so that & Year1 [X Yeard
teachers will be able to meet the academic needs of students. Teachers need to be able to

4. | tailor lessons to meet student needs, & Yearz (@ Years

B Year3
Experienced mentor teachers with success in the classroom will be provided for new & Year1 5 Year4
teachers.
5 & Year2 & Years
' Bl Year3
Teacher performance will be assessed using increased walkthroughs and pre/post & Year! [ Yeard
conferences. Walkthroughs reinforce attention te school improvement.
& B Year2 & Years
B year3
Develop a system for performance based evaluation and pay through the use of TTIPS = Year 1 53 Year4
grant funds.
7. B vyear2 [ Year5
X Year3
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TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key- research-based focus areas; aligned with the statutory requrrements of this
program, under which school |mprovement initiatives shall be planned Research provides: ewdence that effort and
investment in these focus areas is most |mpactful to achieve continuous ‘school improvement. - .
List and bneﬂy describe the interventions selected for implernentat:on for. this Critical Success Factor Ensure that
interventions selected fulfill all statutory requ1rements listed in. the program assurances and support Problem Statements
“and Root Causes identified through your needs assessment :
.Addlttonally, indicate the. penod during the grant cycle in wtuch the actwll:les wull be |mplementecl

Response is lrrnlted to space provuded front slde only.' l_Jse Anal font no smaller than 10 pomt

Critical Success
Factor

Increase Leadarshrp Effectrveness

"Period for

P PIanned Intervention Implementation

Support w1ll be prowded in the areas of plannlng. teacher staff development and expanslon & Year 1 & Year4

of technology for the school.
E vearz [ Years

1.
X year3
Early childhood teachers will attend summer educational seminars (i.e. Region One) that & Yeart [9 Yeard
address the needs of early childhood learners.
2 B Year2 K Years

X Year3

Professional development will be provided for teacher leaders (department chairs) to assist 3 Year 1 R Year4
them in guiding the other teachers in successful implementation of early childhood
5. | interventions. R year2 [ Years

B Year3

Leadership Team will meet twice a month to monitor, discuss, and evaluate improvement on = Year1 & Yeard

school progress.
& Yearz [ Years

4,
BJ Year3
O Year1 O Year4
5 O Year2 O Years
l O Year3
] Yeart O Year4
8. ] Year2 O Years
O Year3
O Year1 [] Year4
7 ] Year2 O Years

O vYear3s
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TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) - :
Cntlcal Success Factors:are the key research-based focus areas; aligned with the statutory- reqwrements of thls
program, under: which school. |mprovement initiatives shall be planned Research provides ewdence that effort and
investment in these focus areas is most lmpactful to achieve continuous school improvement :
List-and bneﬁy describe the: mtervenhons selected for :mplernentation for thls Critical Success’ Factor Ensure that
interventions 'selected fulfill all statutory reqwrements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessrnent : Feon :
Additionally, indicate the: penod during the grarlt oycle in which: the actlvities \mII be implemented SR
Response is llmlted to space prowded front side only Use Anal font no smalter than 10 pomt L
Critit;:a;c?::ceee lncrease Use of Quahty Data to Inform_ _h_r_Stmction e
nrEa el " Period for
i _ 5 Planned Intervention A : | Implementation
Progress monltonng from TPRI and Tejas LEE wull be used to evaluate the effectweness of B Year1 (X Yeard
instructional delivery.
1 B Year2 X Year5s
’ D year3
Faculty/Staff will utilize Microsoft Office to streamline the delivery of instructional materials, | @ vear1 @ Years
such as lesson plans, data reports, and training updates.
2 K Year2 X Year5
' X Year3
Administration will provide teachers with effective guidance on data and assist with analysis, K Year1 [B Year4
so teachers can prescribe research based interventions and reinforcement in lesson
3. | activities. B vear2 [ Years
' B Year3
Teachers will implement the Rtl process for students in need of assistance by building on B vear1 X Yeard
student strengths and targeting their weaknesses. Student progress wili be monitored so
4 | that while some students enter Rtl, others will exit the Rtl process. & vearz [ Year5
Bd Year3
After each formative mini-assessments and District benchmarks, teachers will add results B Year1 [X Yeard
on data wall. Student data will be centrally lccated and readily accessible to teachers and
5. | administration for continuous review. B Yearz  [X Year$
& Year3
O Year1 O Year4
8. [J Year2 [ Years
O Year3
O Year1 O Year4
7 O Yearz [ Year5
O Year3
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TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline {cont.) . -
Critical Success Factors are the key research-based fociis areas, “aligned with the statutory requwements of thls
program, under which sohool rmprovement initiatives shall be planned. Research provides ewdence that effort and
investment in these focus areas is most impactful to achieve continuous school Improvement : : :
List:and brleﬂy describe the interventions selected for. |mplementatlon for. thls Critical Success’ Factor Ensure that
interventions selected fulfill all statutory requrrements listed in the program assurances and support Prob!em Statements
and:Root Causes identified through your needs assessment L
;Additlonatly, indicate the penod during the grant. cycle in Wthh the act1v1tres wrll be |mplemented
s'Response is* Ilmlted to space prowded fnont s:de only Use Anal font no smaller than 10 polnt
Critical Success a R Rt
: Factor' o Increase Leamrng Tlme _.
Period for
_ L _ Planned lnterventlon [REERR - | Implementation
Teachers meet twrce a week by grade Ievels dunng thelr conference time to plan for B Year! [ Yeard
scientifically based interventions and prepare adequate activities.
4 X Yearz B Years
' & vear3
Host tutorial programs on targeted TEKS and PK guidelines, Monday through Wednesday, R Year 1 53 Year4
3:30 through Spm.
2 B Year2 X Years
' B vear3
PK-3™grade students who have not passed previous years EQY assessments will have & veari [X Yeard
additional Math, Reading, Science, and Social Studies courses.
3 X Year2 Bd Years
' X Year3
Co-teachers will collaborate on data analysis and lesson plans, during planning time. B Year1 5 Year4
4 B Year2 & Year5s
. B Year3
Implement an Early Childhood hands on Science activities for At-Risk students. ® Year1 [ Yeard
5 B Year2 3 Years
' B Year3
O Year1 O Year4
6. [d Year2z [J Years
[ Year3
O year1 [J Year4
7 1 Year2z ] Year5s
' [ Year3
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County-dlstﬁ'& number or vendor ID: 031-901 ] | Amendment# (for amendments only)
TEA Program Requirement 5: interventions to meet Model Requirements and Timeline (cont.}
‘Critical Success Factors are the: key research based focus areas, aligned with the statutory requirements of thls
pragram, under which:school lmprovement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is'most impactful to achieve continuous school improvement.
List and bneﬁy describe the interventions selected for- |mplementat:on for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory reqmrements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs: assessment - S ;
-Addltlonally, indicate the period during the grant: cycle_ in which the acbvihes wrll be tmplemented.-- SETREE
Response is: !lmlted to space provrded front S|de oniy -"Use Anal font no smaIIer than 10 point v
:Critlr::a:c?::cess lncrease Parenr/CommumtyiEngagement
_Period for
f : Planned lnterventiorl : TR implementation
Conduct an onentatlon nlght to lnform students and parents of programs pohcres and B Year1 [X Years
procedures pertaining to the Early Leaming Intervention Madel.
’ K Year2 X Years
’ & Year3
Student progress reports and repert cards will be given to parents as they are invited to R Year1 [@ Yeard
visits the classrooms each six weeks and visit with the teacher,
9 Bd Year2 X Year5s
) K Year3
Parent Liaison will conduct visits to homes of students who have excessive absences and if B Year1 [X Yeard
an extended illness is determined then a home bound teacher is assigned to the student to
3. | maintain academic progress in school. BJ Yearz D vears
X Year3
Family support services will be recommended in specific student cases so that the student B Yeari [X Yeard
and family are supported through challenging times.
4 X Year2 B Years
‘ H Year3
Work with community members/partners {i.e. parent volunteers, University of Texas at Rio 6 Yeari [X Year4
Grande Valley teacher education students) to provide additional enrichment opportunities
5 for students. ™ Yearz X vears
K Year3
Parents and community members will continue to serve on the Site Based Decision Making B Year1 5 Year4
committee.
6. K Year2 B Years
X Year3
1 Year1 O Year4
7 { Year2 [l Years
O Year3
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County-district number or vendor 1D:; 031-901 [ Amendment # (for amendments only):
- TEA Program Requirement §: Interventions to meet Model Requirements and Timeline (cont.) R
‘Critical Success Factors are the: key research-based focus areas, “aligned with the statutory reqmrements of this

program, ‘under which school lmprovernent initiatives shall be. planned Research provides: evidence that effort and

investment in these focus areas is most impactfut to achieve continuous school improvement.

Llst and brleﬂy descnbe the lnterventlons se!ected for |mplementat|on for thls Cnt:cal Success Facter Ensure that

and. Root Causes ldentaﬁed through your needs assessmenL :
-Addstionalty, indlcate the. penod during the grant. cycle in whtch the achvmes w1|| be |mplemented
'Response is limited' to':space prowded front srde only Use Anal font ‘no smaller than 10 pomt

-Crttlcal Success'

| ,mprave School Chmate : : L

Factor' _
A PN .f : . Period for
Sl : 5 Planned lntervention S s iplementation
Extra cumculur actiwtles WI|| be hlghly encouraged in a]l grades Involvement in B Year1 [X Yeard
extracurricular activities increases student educational and social attainment,
1 B Year2 X vears
' B Yeara
Students will participate in field trips to age appropriate locations such as the Children's & Year1 [ Yeard
Museum of Brownsville and the Gladys Porter Zoo.
9 X Year2 X Years
' X Years
Continue to implement and work the Positive Behavior Intervention Support System by B Year | & Year4
training teachers, students and staff.
3 K Year2 B Years
' & Year3
Teachers will communicate students’ academic progress, attendance and behavior with
. . . X Year B Year4
parents through various metheds including: a) calling parents; b} scheduling parents for
4 | progress meetings; ¢) Open House events; and d) special events (i.e. Dia de los Ninos B Year2 [J Year5
library book giveaways). X Year3
Continue to enforce dress code to promote schaool spirit. & Year1 & Year4
5 K Year2 K Years
’ K Year3
] Year1 [ Yeard
6. [ Yearz [ Years
O Year3
O Yeart O Year4
7. [ Year2z [ Years
[ Years
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# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups B B =
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A0t participate O O O
AD2 | Provide staff development on eliminating gender bias O O |
Ensure strategies and materials used with students do not promote
A3 gender bias [ O O
AQ4 Develop and implement a plan to eliminate existing discrimination and the [ ] O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
A0S Ensure students and parents are fully informed of their rights and [] 0 N
responsibilities with regard to participation in the program
O | L

A99 | Other (specify)

Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Bo1 | Provide program information/materials in home language O ) ]

Boz | Provide interpreter/translator at program activities ] ] ]
Increase awareness and appreciation of cultural and linguistic diversity

BO3 through a variety of activities, publications, etc. O u O
Communicate to students, teachers, and other program beneficiaries an

BO4 appreciation of students’ and families’ linguistic and cultural backgrounds O [ n

BOS aD:t}./Veig:zz’maintain community involvement/participation in program 0 = O]

806 gc;?aﬂlc;?i grﬁasff development on effective teaching strategies for diverse O ] 0
Ensure staff development is sensitive to cultural and linguistic differences

BO7 | and communicates an appreciation for diversity L] O O
Seek technical assistance from education service center, technical

BO8 | assistance center, Title |, Part A school support team, or other provider O O O

Bog | Provide parenting training ] ] L

B10 | Provide a parent/family center .| L] ]

B11 | Invclve parents from a variety of backgrounds in deciston making | O L]
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# Strateglas for Cultural, Linguistic, or Econornlc Diversity Students | Teachers | Others

QOffer "flexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don't require parents to come to O O O
the school

B13 | Provide child care for parents participating in school activities L] L] ]
Acknowledge and include family members' diverse skills, talents, and

B14 | knowledge in school activities O O U
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program [ o g
Offer computer literacy courses for parents and other program

B16 | peneficiaries O O u

B17 | Conduct an cutreach program for traditionally “hard to reach” parents (] L] ]

B1g8 | Coordinate with community centers/programs ] O O
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education O Ll O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and O | ]
color
Ensure compliance with the requirements in Title V] of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national O O |
crigin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the I O
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints U O O

U O ]

B99 | Other (specify)
_Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention

co2 | Provide counseling

co3 | Conduct home visits by staff

co4 | Provide flexibility in scheduling activities

cos5 | Recruit volunteers to assist in promoting gang-free communities

cos | Provide mentor program

Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities

OGOOor
OGoacons
OO OO O O3
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# Students | Teachers | Others
C08 | Provide community service programs/activities ] N W
C09 | Conduct parentiteacher conferences O O O
C10 | Strengthen school/parent compacts ] N O
C11 | Establish partnerships with law enforcement agencies [ - l:l
C12 | Provide conflict resolution/peer mediation strategies/programs J O g

Seek collaboration/assistance from business, industry, or institutions of
c13 _higher education U L] L]
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O O O
cog | Other (specify) O O 0

ivitie

Strategies for Drug-Related Activities

Others

Students | Teachers
D01 | Provide early identification/intervention 0 O [}
D02 | Provide counseling | ] |l
D03 | Conduct home visits by staff O O O
Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O L u
D05 | Provide mentor program ] ] W
Provide before/after school recreational, instructional, cultural, or artistic
DoB programs/activities 0 U O
D07 | Provide community service programs/activities [ O O
D08 | Provide comprehensive health education programs | O O
D0g | Conduct parent/teacher conferences ] | O
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community partnerships O ] [
D12 | Provide conflict resolution/peer mediation strategies/programs W} ] O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O g
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O n [
Dag | Other (specify) O N |

Strategies for Visua! Impairments

Students

Teachers

E01 | Provide early identification and intervention O Od OdJ
E02 | Provide program materialsfinformation in Braille O O O

RFA #701-15-107; SAS #191-18

2015-2020 Texas Title | Pricrity Schools, Cycle 4

Page 64 of 68



Texas Education Agenc

(

lication System (SAS

)‘

County-District Number or Vendor |D: 031-501
_Barrier: Visual Im ts

Amendment number

for amendments only

# Strategles for Visual Impairments

Students

Teachers

Others

E99 | Other (specify)

E03 | Provide program materials/information in large type O O O
E04 | Provide program materials/information on tape O O ]
Provide staff development on effective teaching strategies for visual
E0S impairment O O O
ECS | Provide training for parents | ] O
Format materials/information published on the internet for ADA
EO7 | accessibility O = L
| O L]

# Strateg?es for Hearing Impairments

FQ41 | Provide early identification and intervention

FO2 | Provide interpreters at program activities

FO3 | Provide captioned video material

F04 | Provide program materials and information in visual format

FO05 | Use communication technology, such as TDD/relay

Provide staff development on effective teaching strategies for hearing
impairment

FO7 | Provide training for parents

Fog | Other (specify)

0|0 O (OO oo

00| O |{O0Ooc|Qo

OO0 10(0(a0|0

# Strategies for Learning Disabilities

Students | Teachers | Others
G01 | Provide early identification and intervention O O 0
G02 | Expand tutorial/mentor programs | O O
G03 f’e?:'i?ﬁgs;?rz tcei’%\;'ee;opment in identification practices and effective O M 0O
G04 | Provide training for parents in early identification and intervention ] O O
] O ]

Students | Teachers | Others
HO1 ngelop and implem_ent g_plan to achievg full participation by students n [ 1
with other physical disabilities or constraints
HOZ | Provide staff development on effective teaching strategies O O ]
HO3 | Provide training for parents O O O
Hgg | Other (specify) O O O
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County-District Number or Vendor 1D: 031-801

ysical Structures - . .
Strategles for Inaccessible Physical Structures
101 Dfaveiop and implement g_[_)lan to achi;ve full participation by students N n ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] D O
Jgg | Other (specify) [ O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others

K01 | Provide early identification/intervention ' | O
K02 | Develop and implement a truancy intervention plan O | ]
K03 | Conduct home visits by staff M Il O
K04 | Recruit volunteers to assist in promoting scheol attendance 0 M O
K05 | Provide mentor program ] | ]
K06 | Provide before/after school recreational or educational activities O | W}
Ko7 | Conduct parent/teacher conferences O O W}
Kos | Strengthen school/parent compacts O O ]
K0g | Develop/maintain community partnerships | O O
K10 | Cecordinate with health and social services agencies O ] |
K11 | Coordinate with the juvenile justice system ] ] O
K12 ﬁg?‘z fglclii?;ga:;on/assistance from business, industry, or institutions of . n N

[ O ]

Other (specify)

Strategies for High Mobility Rates

Students | Teachers | Others
Coordinate with social services agencies | | M
Establish parinerships with parents of highly mobile families ] [ |
Establish/malntain timely record transfer system il | O
(specify) O O O

Other

T

Strategies for Lack of Support from Parents

Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents O O [
MO2 | Conduct home visits by staff O ] O
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County-District Number or Vendor ID; 031-901 Amendment number (for amendments only}):

# Strategies for Lack of Support from Parents Students | Teachers Others

MO3 | Recruit volunteers to actively participate in school activities

M04 | Conduct parent/teacher conferences

MO5 | Establish school/parent compacts

MO6 | Provide parenting training

MO7 | Provide a parent/family center

MO8 | Provide program materials/information in home language

MO9S | Involve parents from a variety of backgrounds in school decislon making
Offer “flexible” opportunities for involvement, including home learning

M10 activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities

M12 Acknowledg_e and includ.e.f_amily members’ diverse skills, talents, and
knowledge in school activities

MA13 Provide adult education, including GED and/or ESL classes, or family

literacy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents

M15 | Facilitate school health advisory councils four times a year
M99 | Other (specify)
Strategies for Shortage of Qualified Personnel

NO1 | Develop and implement a plan to recruit and retain qualified personnel

Recruit and retain teachers from a variety of racial, ethnic, and language
minority groups
NO3 | Provide mentor program for new teachers

O|0oid| 0o OO o |a|ocyo|ojgio
oo Qoo |0 o0|omomooo
oo oo o ooonoOooo o

NO4 | Provide intern program for new teachers

NO5 | Provide an induction program for new personnel

NO6 | Provide professional development in a variety of formats for persennel

NO7 | Collaborate with colleges/universities with teacher preparation programs

LHO|O|g{oyoy o g
Oooigo] oo
OO00o0|0o; 0 |10a

Students | Teachers Others

Develop and implement a plan to inform program beneficiaries of
PO1 program activities and benefits O O o
P02 Publish newsletter/brochures to inform program beneficiaries of activities n O 0

and benefits
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Students | Teachers
PO3 [i::g;;:t:n a:c;;?t?és;r;:nn;;t;o local radio stations and newspapers about 0 n 0O
P99 | Other (specify) | O 0
(Barrier: Lack of Transportation to Program Activities -
# Strategies for L;;( of Trans_m:_rtation Students | Teachers
Qo1 _aPétt::\v,;g:stransportatlon for parents and other program beneficiaries to O 0O []
Q02 Oﬁgf ‘fﬂexible" opportunities for Invoh{emen@. incfud'ing home {earning [] 0 =
activities and other activities that don t‘reqmre coming fo schoc_al
Qo3 I((Sjocgggsts program activities in community centers and other neighborhood O 0 =
Q89 | Other (specify) ] [ M|
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
Z99 Other strategy | O O
Other barrier
Z99 Other strategy [ O O
Other barrier
z99 Other strategy O . .
Cther barrier
299 Other strategy O O O
Other barrier
299 Other strategy [ L O
Other barrier
z99 Other strategy L] O O
Other barrier
z99 Other strategy O O O
Other barrier
299 Other strategy L] O O
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy O O O
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